Governor’s Advisory Committee on Western North Carolina Recovery
Resilience Subcommittee

September 17, 2026 | 2:00 p.m. to 3:30 p.m.

Virtual:
https://us02web.zoom.us/webinar/register/WN_wINDggEDQhy3T30sVoRczg#/registration

AGENDA

2:00 Call to Order, Welcome, and Overview of Agenda: Melissa Patton and Mary
Roderick, Co-Chairs

2:05 Organizational Resilience

e Discussion with subject matter experts:
o Jessica Trotman, Subcommittee Member & Town Manager, Town of Columbus
o Matt Begley, Recovery & Capital Programs Director, Town of Black Mountain
o Danna Stansbury, Executive Director, Foothills Regional Commission
o Penny Martinez, Community Resilience & Preparedness Director, Foothills

Regional Commission
e Subcommittee QRA

3:25 Next Steps/Wrap-Up
e Meeting topics and subcommittee goals for the reminder of 2026
e Action items recap
o Next meeting: October 15, 2026

3:30 Adjourn
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